
Curriculum Vitae – Meredith Player
	PROFILE


· A highly business driven, resilient and commercially aware IT Service and Software Delivery Manager with 15 years’ experience of systems transformation and software development in transport, software, retail, financial, and Government sectors. From initial career as Developer, Team Lead, Project Manager to IT Delivery Manager.
· References in managing systems development and leader of multi-location teams including The US, Australia, India, Russia and other off-shore locations. Uses TDD and BDD as standard. Mentor and leader.
· Skilled in the customisation of IT systems, software products for diverse sets of customers. Successful developments in mobile software using .Net, Oracle, Unix, SQL, Web, Cloud and all APIs to legacy systems.
· Accomplished in effective stakeholder management and different work stream peer engagement. 
· Confident at reporting to and managing expectations of Director/President/CIO. With a financial accounting background has core values of timeliness, honesty and profit hunger.

· Financially and Accounting standards astute, both UK (ACMA and ACCA Part Qualified) and SOX (US).

· Proven experience of high profile systems including complete IT systems VAT transformation for hmrc UK, and all Financial European Systems transformations for Donaldson Corp US. Full portfolio and Programme recovery for RCUK global systems, and created Achilles Global (including China) MI BI systems.
	QUALIFICATIONS


· Fellow of the Institution of Analysts & Programmers
· Member Institute Management of Information Systems
· Omnia Business School, Oxford, Government MBA
· Derby Uni, ACCA Parts A&B and ICMA Parts A&B
· APM Cert, AAPM, Taught SSADM (Prince1) at Training Consultancy Ltd.
· First person in the UK to gain the Software Specialist Certificate (Computing and The Times)
CAREER
BEACHRUNNER Ltd

IT Development Manager at HCL





Mar 2008 – Sep 2016
· Managing development teams, stakeholders on global delivery of products. Managing suppliers.

· All IT related issues for this product stream. Knowledge transfer to on Project governance and control to consultancy (HCL). Build of team and innovative Global Systems in billing, logistics, and CRM.
· Managing Global Projects in Portfolio, reporting to Global Management Team and managing PMO section.
IT Delivery Project Manager
at Acxiom




Jan 2015 – Jul 2015
· Building up PM department, and development teams. 
· Training Junior PMs, building up Templates for all project stages in Agile development and waterfall governance.

· Installing corporate products with additional bespoke elements around £2m contracts
· Creating trusted PM Reporting suite directly to the board weekly cycle. Delivery of bespoke system replacements
      Home Based





 


Aug 2014 – Dec 2014 

· Managing rebuild of 150-year-old house, and learning Prince2, APM, (APM Certified), and a few computer languages, Java script, File maker, mvBase.
· Responsible for the completion of rebuild from lightning strike, managing team of 10, budgets, quality and time.
Software Development Manager at Achilles MI Ltd (Global)


Mar 2014 – Jul 2014 

· IT Manager responsible for the delivery of the new web portal into new cloud based MI System
· Leading a team of 35 new BA/Developer/Architects and offshore (150) developers and testers. .Net/C#/Web
· Customer facing role working to Board daily. Installed best practice RAID with Lessons Learned to resolve problems and meet the programme deliverables to agreed timeslots. Built innovative and practical solutions to software and data issues, and built internal dependency matrix for work packages and staff.  

· Controlled complete development life cycle for changes requests against milestones. Provided Proof of Concepts through to Prototypes and full detailed design through to coding, test as part of sprints and daily scrums within an overall waterfall process. Using each programme management and software delivery method to produce speedy results with controls. 

· Worked effectively with peers including software and mechanical engineers, team leads, and architects.
· Managed multiple tasks simultaneously, including unit, and performance testing prior to QA.
Software Development PM at Britvic SD Ltd (UK)
 


Dec 2013 – Feb 2014

· Design, build and installing bespoke Strategic software application from the Strategic 6-year Plan Commercial Plan into 18-month Commercial Activity with tracking against actual company performance. Managing the design and implementation of packaged Trade Terms software, and its personalisation for the company. . .Net/Oracle/
· Using SOA, and SaaS for the package, bespoke work using ASP.NET, C# into Oracle, and SAP. Cloud based
THE RSG (UK/US) IT Service Manager

Reporting to Board

Aug 2012 – Nov 2013
· Design, build and installing bespoke e-Business software. Remote Payment, CRM, MI and tailor made systems ETL: into corporate ERP systems to maximise sales throughout Europe and US. With new on-line systems, company is now proactively increasing sales in the US and Europe. .Net/Oracle/Cloud based/Big Global Data
· Used off-shore development teams in India and South American teams on mainframe languages and databases.
· Consolidation to central (US) on-line reporting. All within allocated time and budgets with enhanced quality. Organisation is now proactive replacing reactive procedures, and the BAU teams are fully trained.
RESEARCH COUNCILS (UK) Software Development Manager Reporting to Board Aug 2011 – Aug 2012
· Senior Project Manager and Software Development/Delivery Manager creating/delivering 4 concurrent CRM, ERP / MI / BI projects, between £1.2 and £1.4m. Predominately Oracle but also Analytics, Cognos, SAP, SAS, and Business Object for the Non Profit Public Sector organisation running Grants systems. Linking into e-commerce sites and providing full Digital Services to Central government. Cloud based/Big Global Data
· Full Oracle Business Suite to OBIEE using .Net and introducing coding standards and TDD software 
· Installed full Security protocols based on local legislation

· Using off-shore development teams for Java and .Net, but local in-house resource for Oracle development and OBIEE development. BAU teams in India and UK concurrently went live for all 60 applications.
· Managed the budgets for all the projects, and built the project analysis, development, and test team from scratch, managing BAs and PMs, Developers, Testers, Oracle DBAs, 8 Customers, 12 Stakeholders (one from each company, Group MDs and CTOs). Full Software development cycle with complete documentation

VIRGIN Mobile/Media (UK) Software Development Project Manager 
Mar 08–Aug 2011
· Software Product & Systems Implementation Project Manager on mobile software products, CRM, Supply Chain solutions (£8m integration between 54 Wi-Fi warehouses) projects, In-house and consultant team leader on IT Design, Solution, Development, and Implementation. Linking the commercial and financial ERP systems of the media, and retail mobile phone operations through into corporate MI and BI systems.
· Team leader of analysts providing analysis and reporting of Delivery Programme (circa 280 projects with £120M)
· Used off-shore for Oracle, Java JEE2, and .Net development. Local teams were used for proprietary databases and languages ranging from Pick, U2, McD, through to Chinese U2 systems (Unidata and Universe).
· Successfully managed development of £1.4m integration suite between European Supply Chain Systems, retail systems and standard users and 2,700 engineers via mobile phones, and into the corporate OBIEE systems.
· Effectively managed the integration of programme of disparate computer systems into newly installed central application. Increased reporting system infrastructure performance by 400% enabling capability of 280 projects
GKN AEROSPACE (EMEA) Software Project Manager (Reporting to General Manager) 2006 – 2008
· Managed several R&D, and small development teams and systems using International security processes. Responsible for Secure delivery of Financial and Information systems in Europe to International standards.
· Used software development teams and software application documents from the Top 9 European countries
· Completed the development of European secure communications between different languages and technologies. 
· Managed the information creation of revolutionary aerospace materials for commercial, military and other (under OSA 1989) uses. Savings circa £125m p.a. commercially. To European governance. 

CIVICA (US/UK/Australia) Software Development Manager 
(Reporting to CTO)
2003 – 2006
· Software Development Manager for Project, Design, Development teams (60 people) across US, Australia, India, and UK. Mobile Payment, database, form collection product systems. (Test teams were customers and UK based). Customers were in UK, US, and Aus. .Net/C#/C++/VB.net/Oracle/IBM
· Building and enhancing NHS Systems, Police systems, and Civic products.
· Complete product life cycle (Conception to Legal agreement on maintenance) of all new products to UK Government standards. Owned the introduction of ISO9000. Public Sector Systems
Owned 2nd and 3rd line support, maintenance, and Customer Education of existing products.
· Replaced all legacy products with Java and .Net GUI based applications. All applications now working on all hardware platforms (PCs, tablets, mobile phones, etc)
· Installed £24m of bespoke applications to 140 LG customers, reduced churn to 0, and brought back previous customers. Delivered £2m of bespoke software and maintenance contracts to existing customers.
	PLAYERUK (US/UK/Australia/Russia/India/EMEA)
IT Manager, IT Consultant, MI Manager, BI Manager, Team Lead and Developer  
	1991 – 2003

	McDonnell Douglass – Developer, team Lead, Analyst, Manager on NHS PAS systems. - Wrote NHS systems in multilingual mode as designer and Manager
Travis Perkins – Manager on merge of 2 ERPs part of Acquisition process
Worthing NHS Trust – Developer, Team Lead and Analyst Manager -  Rewrote NHS PAS system, feeder systems, replaced McDonnell Douglas system saving £m multi pa

Intercity - IT Manager - Halved the IT budget (circa £18m) in 1 year, by replacing in-house systems with SAP r3 and making other people efficiencies.
Bank of England – Software Solution Designer and Developer - Designed and built dematerialisation suite (£80bn of stock) and design team member on CREST for London Stock Exchange. Original team member on FISCAL.
HMC&E – Software and Hardware and O/System Solution Designer - Solution designed the replacement of £25m of hardware and software negating the Y2K bug completely.
 Rail-track IS – IT Manager - Managed portfolio of 4,000 properties and removed £2m VAT bill 
For US Pick systems, designed and built XML, XL, Email and HTML generators for O/S. 
Donaldson Corporation (US) – Analyst Developer / Implementation Mgr - Replaced existing ERP and MRP (over 1m BOM parts per unit) financial systems across Europe, all linked into the central financial system in the US.
NFC Lynx/Pickfords – IT Manager (4 years) – Managed European delivery, satellite tracking, and built CARES system. 


Meredith Player – Software Development Manager

Meredith Player Software Development Manager

