
Mr Meredith Player
Personal Statement

· A highly business driven, resilient and commercially aware Development Programme Manager with over 15 years’ experience of the full ownership of sections/departments in the Financial, Marketing,  Aerospace, Government, Rail, Software, Manufacturing, FMCG, and Teleco’ sectors.

· Superb references in managing IT programmes, projects and departments, small and medium. Team member and leader in multi-location teams including the US, Australia, India, Russia and other off-shore locations.

· Skilled in customisation of software, hardware and systems for diverse sets of customers using Agile methods.

·  Accomplished in effective stakeholder management and different work stream peer engagement. Been nominated for IT Directorship at NFC and Main Line Rail. Takes business objectives through to realisation.

· Confident at reporting to and managing expectations of Director/President/CIO level, with full commercial awareness and adaptability to CEO / company change. Skilled in managing quality, cost and delivery.

· With a financial accounting background has core values of timeliness, honesty and profit hunger. SOX experience from Virgin group, and Virgin trained in Senior Management values and abilities.

· Has a history of turning IT teams and peer groups, software products, and systems into superb systems with complete governance from concept through to after-care, and future requirement ready. 

· Proven experience in delivery of high profile IT programmes including the £25m system replacement for HMC&E, the de-materialisation suite for the Bank of England (£85bn), and the AI systems for McDonnell Douglas. Was team lead for the US/USSR Joint Space Centre software language development centre. Created and managed the Strategic FMCG suite for Britvic, and recently (2015/16) managed the Global resolution of Pick to Web Systems through 80 country wide systems for SAI Global and HCL (India).

	KEY SKILLS


· IT System, Change Development Management
From Business Objectives, Budget approval, through to Sign Off and Benefits analysis, implementing procedures to agreed scope, quality, and resource allocation. Reporting at board level, Programme Manager of software development and IT systems, communications, hardware, operating systems, languages and specific deliverables to agreed dates. Managing and owning all IT Risks and Issues to compete resolution. Experienced in Waterfall, Agile and Prince2, IT project methodologies. Expert at bespoke software from IT Expert support at company site/meetings, through to Delivery, bespoke training and working with users and IT teams.

Has worked well with 3rd parties in supplier and customer environments. Used to international agreements, and different international legal requirements. Worked closely with software suppliers in several continents, and across the EMEA in software implementations of bespoke ERP and MRP systems for US Top 100 Corporation.
· Programme Management of Teams and Projects
Effective management of Project Managers, technical architects, design, development, and test teams to develop and build the best IT systems possible.  Responsible for System changes to meet corporate objectives. Skills in managing additional bespoke product development of systems, communications, software, server technologies, languages and hardware. Manager of end to end system design and integration with external systems. Managed the redesign of databases, front-ends, and processing into new integrated systems using corporate and bespoke technical system architecture. Aware of the need to grow the internal and commercial customer, and prepare for future growth and development of both systems and relationships. Fully database astute, and treats development and technical teams as peer groups. Engages at all levels, and directs teams to fulfil agreed delivery.
· Client Engagement
Chosen as interface between supplier and internal/external customer requirements within businesses. Deputises as required by IT Directors and technical implementations consultant generating confidence in proposals. Aware of how a company benefits from software implementation, and the hidden costs. Open and candid where appropriate with company bottom line paramount. Still revelling in many long term customer relationships, has references from customers and employees alike. Used to getting the best from the IS teams, and Senior Management. Has managed internal customers on board with UAT and profiling within the corporate environment. Externally customer facing, and confident within the client base.

· Delivery and Implementation Management
Constructing implementation budgets, Estimates, plans and strategies to deliver IT solutions and change that are fit for purpose and thoroughly tested by all parties concerned. Managing the handover to BAU teams enabling future development with ease. Ensuring full documentation and support.  Managing testing processes through unit, system and integration testing; managing customer/User acceptance testing prior to go-live. Managing IT budgets afterwards ready for future developments.
	QUALIFICATIONS


· Fellow Institution of Analysts & Programmers

· Member Institute Management of Information System.

· MBA Xmt at Omnia Business School, Oxford

· Derby Uni, ACCA Parts A&B and ICMA Parts A&B

· APM Cert, MAPM, Taught SSADM (Prince1) at Training Consultancy Ltd. Currently working on AAPM.

· First person in the UK to gain the Software Specialist Certificate (Computing and The Times)
CAREER
HCL and SAI Global (India and UK)


Global IT Systems Programme Manager


Reporting to Board
Aug’15 – Oct’16
· Interim management of Global Big Data systems for international customers. Running IT development – Agile with on-board test team, development in India, US, Australia, and local. Daily Status Reports, multi £m budgets, and keeping systems alive until replacement Systems and Programme manager is on board. 

· Delivered relocation to central SAI Global site in UK, moving hardware, systems, input/output teams. Manging remote Data Entry from India and US. Big Data centre with instant access, moving hardware from physical to virtual, then onto cloud platforms.

· Keeping BAU running while transferring systems to the cloud, and managing 5 programme groups (15 projects) including new languages, applications, on-boarding global countries, customers and suppliers.
Acxiom Ltd (US and UK)


Global IT Systems (Senior Project Manager)


Reporting to Board
Sep ‘14 – May‘15
· Managing the conversion from server to virtual products, from Waterfall to Agile development on global social media products and Personal/Corporate BI and MI for international customers. Running daily IT development Scrums with leads, Weekly Project Status Reports, multi £70m budget for Global Portfolio over 1.1m emails pa.

· Using Waterfall methods for reporting and management, plus external client information delivery, and Agile for software development. Managing several £00k projects within the programme.

· Writing the PM guide for permanent Project Managers who are learning the skill set, providing them with templates, guidance, direction, and mentoring.
Achilles MI Ltd (India and UK)


IT Systems and Software Manager (Programme Manager)
Reporting to Board
Mar‘14 – Jul’14
· Managing the creation of IT Development, Infrastructure, analysis, test teams in the UK and India. Complete replacement of most software existing systems. In/Out house development teams in UK managed all Team Leads

· Managing 4 Agile PMs (Scrum masters), provided guidance, and Best practice in delivery for fit for purpose software. Worked with QA Director and installed TDD (through to UAT via 2 week sprints) testing with 8 week deliveries of full releases with client documentation and training.

· Delivered to BAU in 3 months. Built solutions for future development and agreed MI/BI future with Intelligence teams and external customers. Fully cloud based for Global apps.

· Managed software and system (cloud, assets and mobile) estimates, Customer liaison and scope control. 

Britvic SD Ltd (UK)


IT Software Development Project Manager

Reporting to Head of Strategy
Dec‘13 – Feb‘14
· Design, build and installing bespoke Strategic manufacturing software application from the Strategic 6-year Plan Commercial Plan into 18-month Commercial Activity with tracking against actual company performance. 

· Managing the design and implementation of packaged Trade Terms software, and its personalisation for the company. Managed Budgets, PMs, Scrum masters, sprints and reported to the Board Weekly on Programme status. Managed the Delivery Teams, Implementation, and handover to BAU. Kept scope fixed with no CRs for 2014. Managed CRs and costing/estimates for 2015, and built and delivered according to gated schedule.

· Managed the IT team Matrix skill set, and development of team members.

· Managed the RAID daily and removed/rectified all issues as they arose for this time critical development.

· Return expected after 12 months was realised within 2 months after new software highlighted strategic weaknesses, and proposed solutions which have subsequently saved many times original investment.
THE RSG (UK/US)


IT Programme Manager


Reporting to Corporation
Aug 2012 – Nov 2013
· Designed, built and installed bespoke e-Business systems. Remote Payment, CRM, MI and tailor made systems ETL: into corporate ERP systems to maximise sales throughout Europe and US. With new on-line systems, company is now proactively increasing sales in the US and Europe.

· Managed all CRs, costings, accountable for total budget for programme, and gained approval for the new CR process. Worked with suppliers (trained by Virgin) and increased product improvements by using full testing.

· Consolidated central (US) on-line reporting. All within allocated time and budgets with enhanced quality. Organisation is now proactive replacing reactive procedures, and the BAU teams fully trained.

RESEARCH COUNCILS (UK) 

IT Development Programme Manager 
Reporting to 7 Boards 

Aug 2011 – Aug 2012
· IT Development Programme Manager and SPM creating/delivering 4 concurrent CRM, ERP / Portfolios, between £1.2 and £1.4m. Predominately for Non Profit Public Sector organisation running Grants systems. Linking into e-commerce sites and providing full Digital Services to Central government. Owned total budgets.

· Managed the Resource Matrix including training, work allocation/sharing, removing dependencies.

· Each bespoke system for all 7 councils developed for integrated European customer base, with full Security 

· Used off-shore development teams for Java and .Net, but local resource for Oracle and OBIEE development. BAU teams in India and UK concurrently went live for all 60 applications.

· Resolved failing CRM and ERP processes to 7 companies and The Council. Created Oracle EBS and procedures 

· Managed the budgets for all the projects, and teams; managing the PM team to corporate requirements, 

· Consolidated 2 Oracle Data warehouses, OBIEE applications and ETLs processes, to SAP ERP, Siebel ERP, 

· Built the project analysis, development, and test team from scratch, managing BAs and PMs, Developers, Testers, Oracle DBAs, 8 Customers, 12 Stakeholders (one from each company, Group MDs and CTOs). Worked as a team with the IT Development Manager and helped managed IT teams Full Software development cycle with complete documentation and weekly reporting to all Boards. RCUK are proud to demonstrate to Central Government. 

VIRGIN Mobile (UK) Virgin Media (UK) 

IT Delivery Programme Manager 

Report to Change Director 
Mar 2008–Aug 2011
· Software Product & Systems Implementation Project Manager on mobile software products, CRM, Supply Chain solutions (£8m integration between 54 Wi-Fi warehouses) projects, In-house and consultant team leader on IT Design, Solution, Development, and Implementation. Linking the commercial and financial ERP systems of the media, and retail mobile phone operations through into corporate MI and BI systems.

· Team leadership of analysts providing analysis and reporting of Delivery Programme and divisional retail projects (circa 280 projects with £120M capital value)

· Used off-shore for Oracle, Java JEE2, and .Net development. Local teams were used for proprietary databases and languages ranging from Pick, U2, McD, through to Chinese U2 systems (Unidata and Universe).

· Successfully solution-designed and managed development of £1.4m integration suite between European Supply Chain Systems, retail systems and standard users and 2,700 engineers via mobile phones, and into the corporate OBIEE systems.

· Effectively managed the integration of programme of disparate computer systems into newly installed central application. Increased reporting system infrastructure performance by 400% enabling capability of 280 projects in same timeframe as 50. 

GKN AEROSPACE (EMEA)

Software Project Manager 

(Reporting to General Manager)
 2006 – 2008
· Managed several R&D, and small development teams and systems using International security processes. Responsible for Secure delivery of Financial and Information systems throughout Europe to International standards.

· Used software development teams and software application documents from the Top 9 European countries

· Completed the development of European secure communications between different languages and technologies. 

· Managed the information creation of revolutionary aerospace materials for commercial, military and other (under OSA 1989) uses. Savings circa £125m p.a. commercially. To European governance. 
CIVICA (US/UK/Australia) 

IT Development Programme Manager (Reporting to CTO)


2003 – 2006
· IT Programme Manager for Project, Design, Development teams in US, Australia, India, and UK. Mobile Payment, database, form collection product systems. (Test teams were customers and UK based). Customers were in UK, US, and Australia.

· Owner of all hardware, software, operating systems, and managed the replacement of legacy languages for current technologies.

· Owned all of the desktop/laptop and handheld windows and other O/S systems, Imaging, builds.

· Complete systems life cycle (Conception to Legal agreement on maintenance) of all new products to UK Government standards. 

· Owned the introduction, development and certification of ISO9000. Public Sector Systems
Owned 2nd and 3rd line support, maintenance, and Customer Education of existing products.

· Replaced all legacy products with Java and .Net GUI based applications. All applications now working on all hardware platforms (PCs, tablets, mobile phones, etc)

· Installed £24m of bespoke applications to 140 LG customers, reduced churn to 0, and brought back previous customers.

· Delivered £2m of bespoke software and maintenance contracts to existing customers.
· Proposed IT Director level before the company was sold to Venture Capital company.
Northgate

IT Development Programme Manager (Reporting to Board)


2000 – 2003
· IT Programme Manager for Project, Design, Development teams in US, Australia, and UK. 

· Managed all delivery (200 developers, Project Managers, Team Leads)

· Running Insurance Systems development and remediation

· Managing Financial Systems for Stock Exchange clients

· Managing Software delivery of FISCAL, CRESTCO, and SWIFT

· Complete systems life cycle (Conception to maintenance) of all new products to UK Government standards. 

· Owned 2nd and 3rd line support, maintenance, and Customer Education of existing products.

· Installed £8m of bespoke applications to first wave of clients at £2m each
	PLAYERUK (US/UK/Australia/Russia/India/EMEA)  
	1991 – 2000

	Company - Position:

Responsibilities:

	Senior Software Consultant Software Development Manager / IT Project Manager
Responsible for IT solution design, development, and implementation of the IT work stream of projects and programmes at client sites. Also responsible for entire IT operations RTIS, Intercity, and Wyvern.

	Company - Position:

Responsibilities:

Company - Position:

Responsibilities:

Company - Position:

Responsibilities:



Company - Position:

Responsibilities:

Company - Position:

Responsibilities:

Company - Position:

Responsibilities:
	Intercity - IT Programme Manager
Halved the IT budget (circa £18m) in 1 year, by replacing in-house systems with SAP r3 and making other people efficiencies. Full budget and IT department ownership and responsible for systems, replacement hardware, communications, applications, and all IT staff.

Reported directly to the board, and was offered IT Directorship of Midland Mainline.

Rail-track - IS Manager
Managed portfolio of 4,000 properties and removed the £2m VAT bill from TP&L. 
For US Pick systems, designed and built XML, XL, Email and HTML generators for O/S. 
Complete ownership of all teams, budgets, and systems.

Managed and developed the EDPM systems for Rail-track UK in over 150 locations


Donaldson Corporation (US) – Analyst Developer / Implementation Manager
Replaced existing Epicor ERP and MRP (over 1m BOM parts per unit) financial systems across Europe, all linked into the central financial system in the US.

Completely rewrote the Epicor systems to manage over 1,000,000 parts in the BOM, and built into Siebel ERP system


Worthing PC – Solution Designer and Developer
Replaced Northgate £4m p.a. Patient Management system with W-PAS; the ROI was 6 months. Was the US and UK link to Russian VB Development Teams.

Bank of England – Software Solution Designer and Developer
Designed and built dematerialisation suite (£80bn of stock) and design team member on CREST for London Stock Exchange. Original team member on FISCAL.

HMC&E – Software and Hardware and O/System Solution Designer
Solution designed the replacement of £25m of hardware and software negating the Y2K bug completely.


	Company - Position:

Responsibilities:

Company - Position:

Responsibilities:

Company - Position:

Responsibilities:


	Travis Perkins – IT Analyst
Built promotional and financial products with associated reporting systems. Rebuilt the Supply chain systems to cater for newly bought out associated companies.

WH Smith – Analyst Developer
Merged the Do-It-All and WH Smith Finance systems into 1 reporting structure
Pricing Prescription Bureau – Software Analyst / Developer
Reduced the processing times at the UK’s Pricing Prescription Bureau (1.5m records/ day) from 12 hours to 6 hours per day allowing for the first system backup in 2 years. 


EARLY CAREER
NFC LYNX IT Programme Manager 


(Reporting to Managing Director)
 1989 – 1991
· Ownership of all IT staff, development, maintenance, and creation of new products on UK’s 2nd largest Ultimate super-computer system.

· Designed and built the Ultimate benchmark for IBM, SCO, and Bull HN (Super-computing), Created CIMS generating £1.4m in additional revenue turning company from loss to profit, and reduced Customer attrition
Awarded 12-month placement at Omnia Business School, Oxford (MBA) as reward.

· Worked on AI project with McDonnell Douglas, built bespoke 4GL language for use in avionics - shuttle.
Meredith Player – IT Programme Manager
Meredith Player Programme Manager

